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 Why?
Why would you want to use this tool and how can it be helpful?

What?
A brief description of the tool.

How?
A step-by-step guide to using the tool to support education.

What if?
Ideas for adapting and extending the tools. 

 

Introduction to Volume 2

Welcome to the second volume of the Evolving Education Toolbox. Education is one of the most
important jobs in the world. It is through education that humanity can survive and thrive and live
together successfully. We value and appreciate the very important work educators do for our
children and youth, for their wellbeing and for the sustainable future of all humanity. This toolbox
is the second volume of our contribution to helping education evolve and move forward. Volume 2
in the Evolving Education series contains five easy to use, and highly effective tools for
supporting educators and learners. 
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About the We-Evolve Organization
 

This book is brought to you by Master Trainers from the We-Evolve group who specialize in
Coaching, Hypnosis, NLP (Neuro-Linguistic Programming), Positive Psychology, Mindfulness
and Systemic Constellation.
           The six associations of the We-Evolve group already have more than 8,300 members in 91
countries worldwide as of September 2021. Please use this opportunity to benefit from the rich
expertise of our Master Trainers. Try out the exercises in this book with your learners. We look
forward to hearing your feedback. We invite you to be a part of the Evolving Education journey.
If you have not joined yet, please visit us at:

https://education.we-evolve.world

Nandana Nielsen & Karl Nielsen, Presidents of the 6 Associations
Contact us at: office@we-evolve.world

 Each tool is introduced and explained with four key questions:

https://education.we-evolve.world/


Evolving Education Volume 2 https://education.we-evolve.world 
 

4 

 

 

Part 1 
Increase Well-Being 

Savour It! 

Why? 
Everyday life is filled with opportunities for savouring, but we often let them pass by 
without really noticing the sights, the sounds, the tastes, the smells,and the feelings, nor 
do we always appreciate them fully. How would your life and feelings change if you were 
able to be more present and find happiness in life’s ordinary, everyday moments? If you 
were able to build the skill of noticing, appreciating, and intensifying the positive aspects 
of your life and savouring them even more? How about if you were to engage fully in the 
experience, to be more conscious and mindful of details? And think about how it would 
change your students’ lives when you introduce these techniques to them. Savoring 
doesn’t come easily to everyone, but everyone can learn to savour more. And practicing 
different aspects of savouring intensifies and lengthens our positive emotions. It increases 
happiness in those moments, as well as when we recall them later. 

What? 
Fred Bryant is a leader in savouring research. He defines savouring as “noticing and 
appreciating the positive aspects of life… more than pleasure – it also involves 
mindfulness and conscious attention to the experience of pleasure.” Savouring is a 
simple and fun skill that you can practice yourself and teach to your students. 

How? 
Byrant’s research shows two approaches for us to develop savouring as a skill: We can 
sharpen our sensory perception, or we can practice absorption. You can use the 
instructions below to lead your students through these two approaches. 
Sensory Perception   

1.  “What things do you already enjoy and want to enjoy even more through 

savouring? These can be small everyday things, like a good cup of aromatic tea or 

coffee, a cool shower or a warm bath, a walk in nature, eating a healthy, tasty 

treat…” 

https://education.we-evolve.world/
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2. Choose one of these things. Think about how, when, and where you could enjoy it 

even more. Example: “For the first cup of tea in the morning, I will take some 

uninterrupted time to really enjoy it and experience it with all my senses, …” 

3. Do the same for more everyday activities. Plan on doing them for a whole week – 

having a special time or place and treating it as something to look forward to.  

Absorption  

Choose something to enjoy and savour even more. To practice absorption, use one sense 
and experience it fully, then move to the next sense. One simple and enjoyable example 
is the “raisin-exercise” in which you explore eating a raisin using all or most of your five 
senses (seeing, hearing, touching, smelling, tasting). It takes from one to five minutes.  
Seeing Gaze at the raisin carefully with your full attention, almost as if you come from 

a different planet and are seeing a raisin for the first time. Enjoy and explore 
every part of it with your eyes. Marvel at the colours, the highlights, the shinier 
and darker parts, the folds and ridges, the asymmetries and unique features. 

Hearing While raisins don’t usually talk or make significant sounds, you can use your 
imagination! Imagine the raisin saying to you in a loving and inviting voice, “I 
am so delicious, eat me!” 

Touching Pick up the raisin. Feel its weight in your hand. Notice the temperature. Close 
your eyes and run your fingers over it noticing the rough and smooth parts. 

Smelling Smell the raisin. Smell it again more deeply. What does it remind you of? 

Tasting Place the raisin gently into your mouth - without yet chewing, hold it in your 

mouth for a while, exploring it with your tongue, feeling the sensations and 

texture, and when you are ready start chewing it slowly, enjoying the full 

flavour of the first bite… tasting the juices and fibers of the raisin through all 

your mouth. 

What If? 
What if you used some of the many other possibilities to “stretch” the positive feelings 
through savouring even more? This could really help you and your students to savour and 
enjoy life more. You could: 

• Congratulate yourself for taking this time to practice savouring. 

• Share the experience of savouring together with classmates during the activity.  

• Share/talk about the experience with classmates after the activity. 

• Reflect on it: “What was surprising? What was challenging or easy?”  

• Ask the students to use a script - like the one above for “raisin mindfulness” to 

do savouring with a family member or a friend.  

https://education.we-evolve.world/
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Part 2 
Support Learning 

Motivate All Your Students!  

Why? 
Much of learning depends on learner motivation – we learn what we are interested in – 
but people are not all motivated in the same way. According to David McClelland, a 
Harvard motivation expert, there are three things that motivate people most: power, 
affiliation, and achievement. While all three are important for everyone to some degree, 
for any particular person, one of these will usually be a dominant motivating driver and 
it is largely dependent upon culture and life experiences. This dominant motivator is 
relatively stable and is a strong determinant of learning, and it is useful to consider the 
motivators that drive our students so that we can use the best words and approaches to 
help them learn effectively.  

Why? 
The three types of motivator for learning in MacClelland’s motivation success theory are 
described in the table below with suggestions on the best learning environment, feedback, 
and useful motivating words for each type.  
 Learning 

Environment 
Feedback 
Structure 

Motivating 
Expressions 

Need for Power 
These students like 

managing or controlling the 

group, or to be responsible 

for others. They enjoy 

competition and work best 

when they're in charge of 

goal-oriented projects or 

tasks. 

They learn best 

when doing a 

project which has 

clear rules and 

requires discipline. 

In a team they can 

lead and motivate 

groups. 

Be direct. 

Showcase their 

work and 

emphasize control 

over the project. 

Help them further 

their objectives. 

influence, 

impact, 

succeed, 

win, 

to be brilliant 

Need for Affiliation 
These students are more 

interested in human 

relationships than in the 

procedures and outcomes. 

They want to develop and 

maintain relationships and 

They work best in 

an open and 

cooperative group 

environment. 

Be personal. 

Emphasize trust 

and a good 

working 

relationship. Give 

them specific 

points to improve 

maintain 

friendship, 

helping, assisting, 

supporting, 

facilitating,  

build strong 

relationships,  

https://education.we-evolve.world/


Evolving Education Volume 2 https://education.we-evolve.world 
 

7 

can sometimes compromise 

their achievements in order 

to help others.  

or to do 

differently. 

have new friends. 

Need for Achievement 
These students are 

motivated by difficult 

challenges, achievement, 

and successful work. They 

work hard and challenge 

themselves. The result is 

just as important for them as 

the process.  

They work very 

effectively either 

alone or with other 

high achievers. 

Give direct 

feedback and a 

fair and balanced 

appraisal.  

challenges, 

solve problems, 

difficult tasks,  

give your best 

 

How? 
You can motivate the whole group by carefully crafting your language to target all three 
types, and by highlighting what they gain by doing the work and what they lose in not 
doing it.  
Example: 
“Are you interested in building new connections and having more friends, do you want 
to achieve your goal and face new challenges and even more, to be brilliant and succeed 
like a winner? Do you want to manage a project? So, work all together, combine your 
knowledge and talent to enhance your competence.  
If you don’t you can lose the opportunity to make new connections and help each other, 
you’ll lose the opportunity to discover a new talent you can have and you can also lose 
the opportunity to take charge and lead a project.” 

What if? 
• What if your class is mainly based on individual work rather than group work? In 

this case, try to establish the likely type of each student and use words that match the 
type of that student.  

• What if you are having difficulty identifying the motivation style of students? This 
requires developing some observation skills. Try to pay more attention to students in 
the classroom. After all, the students are the ones who are learning, so they need the 
attention! Be attentive to their behaviour when doing exercises: who wants to be first, 
who wants to help others, who wants to do the exercise really well? Over time, you 
will begin to be able to identify the motivation types more easily, and with practice, 
you can become more proficient at creating the best kind of motivational language in 
a natural way. 

• If your students are teenagers or older, you may find it useful to have them identify 
their own type so that you can utilize it to learn more quickly.  

https://education.we-evolve.world/
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Part 3 
Motivate with Words 

Yes Sets (Yes, Yes, Yes!) 

Why? 
Classrooms can be strange places! Although the purpose of school is to help students to 
learn, students are sometimes not so motivated to do so. Wouldn’t it be nice to be able to 
have a really simple way to motivate your students? The Yes-set is an old trick used in 
sales that you can use in the classroom in order to get your students to say yes to listening 
to you, to say yes to being engaged, and to say yes to learning! 

What? 
The Yes-set works by setting up a series of statements that are easy to agree with, or a 
series of questions where the natural response is “yes”. This repetitive pattern of “yes” 
anchors people into a habitual response. Then when the pattern is established and your 
students are automatically answering “yes”, you can slip in the question to which you 
really want them to answer “yes”, or the statement that you really want them to agree 
with.  

How?  
Ask several questions that are easy to answer and for which the answer is “yes”. Or you 
can use statements that are easy to agree with, and perhaps add a question tag at the end. 
 
Example with questions 
It’s a sunny day today, isn’t it?  YES 
You woke up early today to go to school, didn’t you?  YES 
I think that you are all ready to finish class now, aren’t you?  YES  
Target: And you can finish this for homework when you get home, right?  YES ;)  
 
Your students will answer “yes” either aloud or mentally for the first three questions and 
then they are primed to answer “yes” for the important last question in which you are 
really telling them to do their homework.  
 
Example with Statements 
So, everyone is in third class now.  YES 
And that means that you need to take this math course.  YES 
And I will be your teacher, so you are going to be seeing me twice a week.  YES 

https://education.we-evolve.world/
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Target: And I have taught this course for 15 years, so I can make it easy for you.”  YES 
 
In this example, your students can easily accept the three statements making up the Yes-
Set (the fact that they are in third class, they need to take this math course, they will see 
you twice a week) and will mentally reply “yes” to each of these statements. As a result, 
they will then tend to also accept the next statement that follows (“I can make it easy for 
you”). 

What If? 
• What if you used this technique at the beginning of every class to get students into 

rapport with you and ready for the content of the lesson – wouldn’t that make every 
lesson more fun, useful, and easier to teach? You can begin the lesson with truisms 
that refer to the weather and something that happened in the news or in the school, 
generally positive or neutral topics. Then your last statement can bring students’ 
attention to the content of the lesson.  

• You can use this technique with students who are causing problems in some way. For 
example, what if you have a student who is often talking with his friend while you 
are talking? You could design a yes-set something like this: 

You like talking with your friend, don’t you?   Yes 
And it is nice when she listens to you, right?  Yes 
It’s good to listen to people when they talk, isn’t it?  Yes 
Target: So, you’ll remember to listen when I am talking, too, right?  Yes 

• What if you have students who always disagree with everything you say? This kind 
of person is called a “mismatcher.” You could potentially use this disagreement to 
achieve what you want. Here is an example: 

You don’t like this school, do you?  No, I do like this school. 
Oh, I see, so you don’t like the people in this class?  No, I do like them.  
Oh, I’m sorry, I understand now. You don’t like learning new things?  
 No, I do like learning new things!  
Target: Ah now I understand, you don’t like math?  No, I like math.  

You need to be careful with this kind of language. Notice carefully how the student is 
reacting to your words each time, or you might get the opposite result. 

•  What if your students are not doing their homework properly or worse still, not at 
all? You could use a yes-set.  
You are all going home now.  Yes 
And I gave you page 34 for your homework.  Yes 
You will be home by 5pm, right.  Yes 
Target: And when you finish page 34, you can relax and enjoy your evening.  Yes 

  

https://education.we-evolve.world/
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Part 4 
Improve Social Skills  

 

Talking about Feelings and Needs 

Why? 
Teaching children how to express their feelings and needs is a vital tool to empower and 
to show them that what they feel and need is valid and heard. It also helps to establish a 
classroom culture of mutual understanding and conflict resolving skills. When students 
notice that they are being taken seriously, they learn how to open up in a safe environment. 

What?  
This routine is based on the concept of Nonviolent Communication (NVC) by Marshall 
Rosenberg. NVC includes nonjudgmental communication, expressing feelings, needs and 
wishes. It is used as a tool in conflict resolving as well as in talking therapy. This exercise 
introduces students of all ages to a vocabulary for expressing themselves. You can adapt 
it to be level-appropriate for your students. This exercise can not only help them open up 
and feel heard, it can also give the teacher an impression of how the students are doing 
and possible explanations for their learning abilities. This can be a way of conflict 
prevention because it emphasizes that every student and every teacher is a human being 
with feelings and needs, and that talking about one’s feelings is a normal part of life. 

How? 
1. Introduce students to “vocabulary lists” of feelings and needs. An example is shown 

on the next page. You can adapt it to your students’ level.  
2. Ask each student to name one current feeling and a need that is met or not met.  

A) For unmet needs concerning the classroom: You can ask if there is anything 
specific that the students want to change. There are often different ways to fulfill 
a need, even if the requested change is not possible to fulfill.  

B) For unmet needs unconnected with the classroom: You could refer to any support 
system the school might have. Or you could ask other students to suggest ideas. 

3. You can also be a role model for your students and name some of your feelings and 
needs. This can help students to want to listen to you more because you are showing 
that you are a person with needs and feelings just like them. 
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What if? 
Schools can be difficult places—what if conflicts arise between your students? 
Nonviolent Communication is a great tool to teach to students to help them to resolve 
conflicts. Even young can learn to dissolve conflicts by themselves with the help of the 
tools from Marshall Rosenberg. You can find more information at sites like:  
http://www.nonviolentcommunication.com/resources/forkids/ 
 
  

Feelings,  

when needs are met 

Feelings,  

when needs are not met 

Basic human needs 

Exited Afraid Respect 

Enthusiastic Angry Acceptance 

Touched Stressed Trust 

Grateful Worried Support 

Relieved Concerned Freedom 

Motivated Lonely Balance 

Happy Confused Peace 

Relaxed Shocked Effectiveness 

Calm Disappointed Openness 

Hopeful Tired Love 

Clear Frustrated Security 

Alive Bored Stability 

Passionate Helpless Structure 

Loving Irritated Creativeness 

Fulfilled Nervous Appreciation 

Surprised Ashamed Relaxation 

Overwhelmed Skeptical Inspiration 

Adventurous Sad Change 

Awake Unsure Growth 

Joyful Hurt Success 

Fascinated Desperate Cooperation 

https://education.we-evolve.world/
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Part 5 
Develop Global Skills 

Cultural Perspectives 

Why? 
We live in a global world and there is so much to learn from other cultures who perceive 
events in a different way. Learning about other cultures has many benefits including:  

1. Utilizing the other culture as a mirror and allowing us to gain a greater insight 
and understanding of our own culture. 

2. Understanding that people around the world are also similar in many ways. 
3. Reducing conflict between different cultures and countries. 
4. Offering us a richer view of the world and the possibilities of life. 

What? 
This tool sets up cultural learning by using different areas of the classroom to represent 
different cultural perspectives and traditions. For example, the front of the room could 
represent Christianity, the back of the room could represent Islam, the left side could 
represent Buddhism, and so on. In the terminology of NLP, each area becomes a spatial 
anchor where learners deliberately take on that perspective in order to think about an issue 
in a different way.  

How? 
1. Decide the issue that you want your students to think about. Some examples could 

be “Gun ownership”, “Divorce”, “Abortion”, “Pollution”, “Individualism versus 
Groupism” and so on. You can choose an issue that is suitable for your students’ 
age and knowledge, or an issue may arise naturally from your textbook or 
curriculum.  

2. Divide classroom into different areas which represent different cultures or 
countries or traditions etc., for example China, Germany, the United States, 
Tanzania, and Brazil. Label the areas clearly with a picture or flag, or other 
representative symbol. 

3. Set up information cards or videos at each area. Explain some basic assumptions 
and thinking approaches of the culture/tradition of that area. Keep the information 
simple enough so that students can absorb it quickly. Depending on your teaching 
context, you may want to check their comprehension of the information using 
simple worksheets or online quizzes. Be sure to include pictures that will help 
students to recall the information later. 

https://education.we-evolve.world/
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4. Divide your students into groups and have them visit each area and learn about 
the perspectives of that area. This could be as short as one minute at each area for 
very simple information or, as long as a whole class at each area. 

5. When finished, have your students summarize the cultural perspective from 
several areas.  

 

What If? 
What if you want to go deeper, for example to go from “Remember” to “Understand and 
Apply” on Bloom’s taxonomy. There are many different ways that you can extend and 
enrich the learning from this activity. This can be done as a written or spoken activity. 
Two options are given below and your own teaching context is likely to make you think 
of more.  
Option 1 - Summary 
Have students summarize the cultural perspective in their own words. You can also have 
them highlight the significant commonalities and differences and why these arose. For 
example, views on divorce or abortion or women rights may have been shaped by 
religious issues.  
Option 2 - Debate 
Have students join a debate and argue from the cultural perspective of a particular area. 
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